MICHAEL H. ACKERMAN, DNS, RN, APRN-BC, CENP, FCCM, FAANP


PERSONAL

Business Address:
Ackerman Consulting
Rochester, NY  14624		
(585) 317-5185			
Email: docacknp@gmail.com	

Niagara University Address:
Dunleavy Hall
Niagara University, NY 14109
(716) 286-7358
		
NYS RN License (Current)		
NYS NP License  (Current)

PROFESSIONAL EXPERIENCE

August, 2015 – Present

Associate Director/Associate Professor, School of Nursing: Niagara University.  Responsible for the oversight and day-to-day operations of the School.  Work collaboratively with the Director and the faculty on curriculum design and evaluation of the program.  As Associate Director there is a teaching requirement, which includes medical surgical nursing, pharmacology, and leadership.  Responsible for School of Nursing, marketing, recruitment and retention as well as managing budget.

December, 2014 – Present

Principal and Owner, Ackerman Consulting.  Healthcare and leadership consulting company.  Specializing in critical care topical lectures including sepsis, ICU medications, hemodynamics, infection prevention as well as various other topics.  Motivational/keynote addressed provided of the topics of “Speaking Up”, a primer in having difficult conversations, cultural change, relationship based care and professional development.  Management topics include budgeting and shared governance.  Legal nurse consulting is also available.

August, 2013 – January, 2015

Senior Director of Nursing Practice and Critical Care:  Buffalo General Medical Center
Responsible for approximately 600 FTEs in 7 cost center with a budget of approximately 60 million dollars in labor and non-labor expenses.  Employed mechanisms to track expenses and remediate budget variances. Was consistently at or under budget.  Provided significant leadership in a major cost reduction project, which achieved a $24,000,000 turn-around during FY 2014.  Developed a robust quality and patient experience program for critical care using “best practices” as a foundation.  This resulted in a reduction of hospital acquired conditions and improvements in patient satisfaction scores in critical care. Provided leadership to organize and 

PROFESSIONAL EXPERIENCE (continued)

build a support structure for 60 nurse practitioners and physician assistants.  This organization 
resulted in better utilization, accountability, communication and patient outcomes.  Introduced the “Crucial Conversations” program as a Certified Trainer.  This was a component of a strategic planning initiative targeted at cultural change.  Established effective working relations with 2 different bargaining units (CWA, SEIU).  

July, 2012 – August, 2013

Erie County Medical Center.  Assistant Director of Nursing: Critical Care Nursing and The Center of Professional Development and Innovation.  Was responsible for approximately 300 FTE with a labor and non-labor budget of approximately 26 million dollars.   Responsible for the day-to-day operations in 4 critical care units including the regional trauma intensive care unit.  This included strategic planning, budgeting, staffing and performance improvement.  (cont.)

Reorganized the nursing education department into the Center of Professional Development and 
Innovation.  The Center assumed responsibility for the strategic planning and vision for organizational development and innovation.   Assumed significant responsibility for the design and implementation of the patient experience plan.  Lead the patient experience monthly meetings Acted as the lead nursing representative to IT for the implementation of the requirements for Meaningful Use 2.

July 2012 – June 2014

Acute Care Nurse Practitioner-Cardiac Surgery.  Department of Cardiac Surgery, University of Rochester Medical Center

January, 2006 – July, 2102

Associate Director of Nursing/ Director, Margaret Sovie Center of Advanced Practice.  Strong Memorial Hospital.  Provided leadership in the development of a new center that was an innovative model to organize and evaluate the effectiveness of the Advanced Practice Provider group.  There were approximately 500 nurse practitioners and physician assistants employed at the time of the Center’s creation.  Responsibility for approximately 250 direct reports with a labor budget of approximately 25 million dollars.   The Center provided service to the group at SMH related to credentialing, certification, innovative practice initiatives, mentoring and coaching, as well as education.  This Center became a national model for other organizations. 

The following are some of my leadership/management accomplishments:

Exemplar 1
Developed and enhanced the Sovie Center of Advanced Practice.  The Sovie Center was responsible for the administrative oversight and leadership of the Nurse Practitioners and Physician Assistants at the Medical Center.   Assumed administrative responsibility for the Advanced Practice Provider group (APP).  With over 400 nurse practitioners and 100 physician assistants, the operations of the Medical Center were highly reliant on the effectiveness of this group.  An outcome of the Center was improved communication and accountability of the APP group.  Through programs that have been established under the 
PROFESSIONAL EXPERIENCE (continued)

center, this group has been able to improve compliance with CMS measures, SQIP measures,  documentation supporting SOI/ROM, as well patient satisfaction.  Several manuscripts were developed as a result of this development

Participated as instructor in Team STEPPS, a DHHS program designed to address teamwork and communication, as an instructor.  Appointed to variety of quality councils within the Medical Center that set policy and monitor quality and safety.  These activities directly impact the organizational culture.

Was heavily involved in our Nursing Practice Magnet application in 2008 -2009.  Our application resulted in nursing practice receiving 25 exemplars, which represents a high degree innovation and quality. 


Exemplar 2
Invited by the Chair of the Department of OB/GYN to guide the reorganization of the women’s health clinic in early 2009.  At the time, the clinic was operating at a fairly significant deficit.  Utilizing some of the tools of Lean Six Sigma, as well as some of my own designed tools.   Worked with the department to reorganize the entire program.  The result was a turnaround in  revenue from a negative balance to a positive one.  Additionally staff satisfaction improved as well as patient’s reported satisfaction with wait and delays.  Another example of the development of clinical improvement strategies was the redesign of the Cardiovascular Intensive Care Unit.  Appointed by the Medical Center’s Chief Nursing Officer to lead the Unit through a transformation in 2005.  It was known as the DaVinci Project. 

At the time there was a high nursing vacancy rate, poor staff satisfaction, and outcomes less than national benchmarks.  By first establishing the Mission and Vision of the Unit, the group was able to identify unit values.  From there, the group established guidelines for behavior and eventually we were able to measurably change the culture.  This ultimately led to the CVICU submitting an application for a Beacon Award, which we received in 2006.  The Unit has maintained this for the past 4 years.

Have also led 30 formal and various other versions of the Crucial Conversations course.  These courses have been offered to nursing staff at the Medical Center.  Certified trainer through Vital Smarts.  Approximately 500 people were trained.  A video was developed describing how it is imperative in a culture of safety to speak up.  The Medical Center’s PR department has highlighted this work in a variety of areas including U-Tube. 


Exemplar 3
Having acted as the clinical trials director, nurse practitioner, and faculty member in cardiac surgery for the past 17 years, I have been involved in various design and redesign activities.  Cardiac surgery in New York has been publically reporting outcomes for a number of years.  As such, there has been an aggressive approach to achieving high quality, high value outcomes.  In the mid 90’s we participated in a GM initiative to address patient care flow issues which resulted in a better care experience.  I then led the 
PROFESSIONAL EXPERIENCE (continued)

cardiac surgery quality group where we targeted surgical site infections and were able to reduce our event rate below national benchmarks.  I was also responsible for the purchase and implementation of the STS database. Most recently I serve 
as the PI on a 730 patient, multi-center clinical trial investigating preoperative prep methods.  Together, these initiatives have resulted in our program being recognized as one of the top 50 heart centers by Consumer Reports.



Director Center for Clinical Trials and Medical Device Evaluation, University of Rochester MC Cardiovascular Surgery.  Responsible for the oversight of the outcomes/research center for CV surgery.  Administrate the Center including recruiting trials, coordinating existing trials, developing and monitoring budgets and managing staff.

Senior Nurse Practitioner, Strong Memorial Hospital.  Independently provide direct care to patients in clinic following cardiac surgery.

University of Rochester School of Medicine and Dentistry, Department of Surgery, Senior Instructor.  Involved in the promotion of research within the Division of Cardiovascular Surgery as well as resident education.

Professor of Clinical Nursing, University of Rochester, School of Nursing

June, 2005 – October 2006

University of Rochester MC:  Senior Advanced Practice Nurse, Cardiovascular services,   serve as senior nurse practitioner for CV surgery in the CVICU.  Administratively responsible for the 
CVICU NP group including scheduling, evaluation, competency development, and daily management.  Also act as CNS for CVICU, integrating the roles of the CNS at the unit level.

Professor of Clinical Nursing, University of Rochester, School of Nursing

Director of Outcomes and Clinical Trial Center, University of Rochester MC Cardiovascular Surgery.   Responsible for the oversight of the outcomes/research center for CV surgery.  Administrate the Center including recruiting trials, coordinating existing trials, developing and monitoring budgets and managing staff.

July 1999 – June, 2005

Senior Critical Care Nurse Practitioner, Cardiovascular ICU.  Provide both direct and indirect patient care to critically ill patients following cardiac surgery.

Professor of Clinical Nursing, University of Rochester.  Program Director for Acute Care Nurse Practitioner Program.  Course and Clinical Coordinator in the Acute Care Nurse Practitioner 
Program.  Responsible for didactic and clinical coordination.  Course Coordinator for Advanced Pharmacology and Evaluation and Management of Common Health Problems.  Also served as 

PROFESSIONAL EXPERIENCE (continued)

Chair of the Curriculum Committee for approximately 9 years.  Served on various other School of Nursing and Medical Center Committees

Director, Center for Clinical Trials and Medical Device Evaluation.  Responsible for the coordination and management of the center.  The purpose of the center is to partner with industry in obtaining clinical trials and medical device evaluations at the University.

July 1997 – July 1999

Critical Care Nurse Practitioner, Cardiovascular ICU.  Provide both direct and indirect patient care to critically ill patients following cardiac surgery.

Coordinator of Outcomes Management/Cardiovascular Center, University of Rochester Medical Center.  Responsible for the coordination of outcomes and quality for the Cardiovascular Center at the Medical Center.

Associate Professor of Clinical Nursing, University of Rochester.  Program Leader for Acute Care Nurse Practitioner Program.  Course and Clinical Coordinator in the Acute Care Nurse 

Practitioner Program.  Responsible for didactic and clinical coordination.  Course Coordinator for Advanced Pharmacology.

October 1996 - July 1997
Associate Professor of Clinical Nursing, University of Rochester.  Lead faculty member for Acute Care Nurse Practitioner Program.  Course and Clinical Coordinator in the Acute Care Nurse Practitioner Program.  Responsible for didactic and clinical coordination.  Course Coordinator for Advanced Pharmacology

October 1996 - July 1997
Associate Professor of Clinical Nursing, University of Rochester.  Lead faculty member for Acute Care Nurse Practitioner Program.  Course and Clinical Coordinator in the Acute Care Nurse Practitioner Program.  Responsible for didactic and clinical coordination.  Course Coordinator for Advanced Pharmacology.

Advanced Practice Nurse and Clinical Researcher, Strong Memorial Hospital/University of Rochester Medical Center.  Clinical Nurse Specialist for 20-bed Surgical Intensive Care Unit and 18-bed Trauma/Burn Unit.
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July 1993 - October 1996

Assistant Professor of Clinical Nursing, University of Rochester.  Course and Clinical Coordinator in the Acute Care Nurse Practitioner Program.  Responsible for didactic teaching and clinical supervision.

Advanced Practice Nurse and Clinical Researcher, Strong Memorial Hospital/University of Rochester Medical Center.  Clinical Nurse Specialist for 20-bed Surgical Intensive Care Unit and 18-bed Trauma/Burn Unit.  Also have appointment in the Clinical Research Office.
PROFESSIONAL EXPERIENCE (continued)
August 1991 - May 1993

Assistant Professor, State University of NY at Buffalo, Critical Care Masters Program.  Responsible for the clinical placement and evaluation of critical care masters students.

July, 1989 - July 1993

Clinical Nurse Specialist, Nutritional Support, Veterans Administration Medical Center, Buffalo, New York.  Responsible for the assessment of and planning for patients requiring nutritional support.  Involved as a member of the Nutritional Support Team.  Have also expanded the role to include some critical care responsibilities.

May, 1991 - March 1995

Adjunct Faculty, Niagara University.

September, 1987 - July, 1989

Head Nurse, Veterans Administration Medical Center, Buffalo, New York, Surgical Intensive Care Unit.  Responsible for all aspects of management in 15-bed unit.  Also involved in 
interdisciplinary planning, staff development, quality assurance, and utilization review.  Work directly with the SICU Director in the implementation of quality care for all patients.

March, 1983 - August, 1987

Staff Nurse, Veterans Administration Medical Center, Buffalo, New York.  Telemetry Unit and Cardiac Rehabilitation.

August, 1983 - June, 1987

Clinical Associate, College of Nursing, Niagara University.  Worked at the Junior level in clinical in medical-surgical areas.  Have also taught Nursing Research and Oncology Nursing.  Was also responsible for the coordination of the Nursing skills lab.

May, 1980 - March, 1983

Charge Nurse, DeGraff Memorial Hospital, North Tonawanda, New York.  In charge of multidisciplinary patient care in a 15-bed critical care unit.  Conferred with the Director of Nursing and Inservice, was involved in the development and researching of policies and procedures of invasive monitoring program.

May, 1982 - August, 1982

Research Assistant, SUNYAB under the direction of Dr. Sandra Smith, RN.  Was involved in the collection of data for a research project on the effects of a preoperative pulmonary program.


CONSULTATION

January 2011

Penn State Hershey Medical Center,  Hershey, PA.  Provided consultation on the development of a Department of Advanced Practice

February 2011

Yale New Haven Hospital, New Haven, Conn. Provided consultation on the development of a Department of Advanced Practice


CONSULTATION (cont.)

November 2009

Roswell 
Park Cancer Institute, Buffalo, NY:  facilitated a retreat focusing on an organizational approach to advanced practice.

December 2009

Princess Margaret Hospital, Toronto Canada:  facilitated a retreat focusing on an organizational approach to advanced practice.

2005 – 2008

Member of speaker’s bureau for Baxter Health Care

2002 – Present

Serve as Legal Nurse Consultant to several law firms.


2003 – 2005

NYSNA/DOH  Serve on nursing intensity weight panel to establish nursing intensity for selected DRGs.

2002 – 2005

Phillips Medical Systems   Serve as a clinical consultant providing consultation on clinical, marketing and user preferences regarding monitoring systems.

2001 – 2005

 Eli Lilly & Co.  Serve as Member of the Nurses Advisory Board for the Critical Care Division.
CONSULTATION (cont.)

1999 - 2000

University of Southern Indiana. Serve as consultant to Acute Care Nurse Practitioner program for Federal Training Grant.

1998 - 1999

University of Minnesota School of Nursing.  Serve as consultant in the development of Acute Care Nurse Practitioner Program.


1997 - 1999

University of Texas Health Science Center - Houston.  Serve as consultant to Acute Care Nurse Practitioner program for Federal Training Grant.

1997 - 1998

University of South Florida.  Serve as consultant to Acute Care Nurse Practitioner Program.

1994 - 1997

University of South Alabama.  Consultant for Federal Training Grant for Acute Care Nurse Practitioner Program.


EDUCATION

Degree			Date		Institution			Field of Study

BSN			5/80		Niagara University		Nursing

MSN			2/85		State University of		Adult Health
New York at Buffalo		Clinical Nurse Specialist

DNS			9/91		State University of		Nursing Science
New York at Buffalo

Post-Masters		8/95		University of Rochester	Post-Masters Acute Care
Nurse Practitioner






PROFESSIONAL LICENSURE

State	Expiration Date

New York	5/31/17

New York	2016


PROFESSIONAL CERTIFICATION

Certification	Association	Expires

Acute Care Nurse Practitioner	American Nurses	2018
	Credentialing Center

Certified in Executive 	American Organization of	2018
Nursing Practice	Nurse Executives

AWARDS AND RECOGNITION

1988:	Literary Award of Society of Otorhinolaryngology and Head and Neck Nurses.
1992:	Ruth Elder Award for Excellence in Graduate Research
1993:	American Association of Critical Care Nurses - Mentor Award
1997:	Fellow in Critical Care Medicine, American College of Critical Care Medicine
1997:	Citation of Merit, Niagara University College of Nursing
1997:	Outstanding Scholarly Practitioner, University of Rochester School of Nursing
2001:	Fellow in National Academy of Practice
2006:	Fellow in American Academy of Nurse Practitioners
2011:  Circle of Excellence Award, American Association of Critical Care Nurses


NATIONAL COMMITTEE PARTICIPATION

2013 – present	AACN representative to ACCP program committee as well as “core 4” group to establish post graduate training programs for ACNPs

2011-2013	ANA Representative to the RUC Committee of the American Medical Association

2011-Present	SCCM,  SCCM Workforce Task Force

2010 – 2012	AACN, ACNP Adult-Gero Expert Panel

2009 – 2012	SCCM, Distinguished Researcher Award Committee, Norma J. Shoemaker Award Committee


NATIONAL COMMITTEE PARTICIPATION (cont.)

2001- 2005	Chairperson, Nursing Advisory Board.  Ely Lilly Company.  Responsible for coordinating nursing education and practice issues related to sepsis drug Xygris.

2001 – 2006	Member, National Initiative in Sepsis Education faculty

2000 – 2002	Chair, Test Development Committee and Board on Certification, Acute Care Nurse Practitioner.  American Nurses Credentialing Center.

1996 -1999	Test Development Committee and Board on Certification, Acute Care Nurse Practitioner.  American Nurses Credentialing Center.

1997 - 1998	National Education Standards Task Force.  American Association of Critical Care Nurses.

1997 - 1999	Nurse Practitioner Role Development Study.  American Nurses Credentialing Center and American College Testing.

1998 - 2004		ANCC Advanced Nursing Practice Role Delineation Study.


PROFESSIONAL ORGANIZATIONS

American Association of Critical Care Nurses (AACN)
- 1985-present	Member
- 1994-96 	National Professional Development Committee
- 1993-94	Chapter Consultant, Region 2
- 1992-93	Past Special Interest Consultant, Region 2.
- 1992		Task force Chairperson for Collaborative Ventures in Programming
with Ross Labs and AACN.

WNY-Chapter AACN
- Past President
- Past Program Chairperson
- Past Nominating Committee Chairperson

Greater Rochester/Finger Lakes Area AACN
· Member

Society of Critical Care Medicine

American College of Critical Care Medicine

Sigma Theta Tau
· Gamma Kappa Chapter, Past President

PROFESSIONAL ORGANIZATIONS (cont.)

American Academy of Nurse Practitioners

Nurse Practitioner Association of NYS
· NPA Greater Rochester, President Elect 2010 -11, President, 2011-12
· State Board of Directors 2011-2013

American College of Nurse Practitioners

American Organization of Nurse Executives

American Nurses Association


EDITORIAL BOARD

Section Editor for Advanced Practice - Heart and Lung, 1997 - 2010

Board Member - AACN Clinical Issues in Critical and Acute Care, 1995 – 1998, 2005 - 2007

Board Member - American Journal of Critical Care, 1997 - present

Board Member - Internet Journal of Advanced Practice, 1997 - 2000


GUEST EDITOR

Ackerman MH. (1994). Sepsis.  Critical Care Nursing Clinics of North America. 6(2).

Ackerman MH. (1994) Nutrition.  AACN Clinical Issues in Critical Care Nursing, 5(4).

King KB, Ackerman MH. (1995) Advanced Practice Nursing.  Critical Care Nursing Clinics of North America.

Mick, D. J., & Ackerman, M. H. (2002).  February 2002 issue of AACN Clinical Issues.
 Symposium Topic: Case Studies in Care of Critically Ill Aged Patients.
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5.  Ackerman MH. (1990) “A B Gee! The arterial blood gas learning program.”  Computers in Nursing 8 (6):263-264.
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